100 pounder business meeting
September 1, 2025

The September business meeting was called to order by Sue S at 8:00 PM EST.

Serenity Prayer was said in unison

Purpose of meeting explained by Sue S.

Secretary, Kathy T read the August, 2025 business meeting. She made a motion to accept the
minutes as read. Lynn J seconded the motion. No objections. The minutes were accepted as
read.

Treasurer's report: Sue S made the Treasurer's report. Kathy T made the motion to accept the
Report as presented. Pat O seconded the motion. No objections. The minutes were accepted
as read.

The 12 steps were read by Ellen
The 12 traditions were read by Pat.
VIGOA Report. Cee not present. Sue S made a recap of the VIGOA August, 2025 meeting.

1. Dash Security Sue S. reported that some members stated that they were having
difficulty getting into meetings. Sue S. stated that VIG representatives were still
having problems connecting with John. Sue S advised that in January John told
her that he was going to fix the problem and his response was he hasn’t had
time yet, but he would see to it soon. The last promise was a month ago. A
number of unidentified persons were dissatisfied with his responsiveness to the
712 problems and the lack of care by the 712 representative. Sue S. stated that
it's not easy to change phone lines because at least 100 meetings on that 712
exchange would have to be switched. A motion was made that by next month
that the 712 number would get a new provider or the situation would be resolved.
(Unable to get the name of the person who made or seconded the motion.
Winnie We have a decision on whether we’re going to get another company or
continue to wait for John to do whatever. One, we have to make a decision by
next month to let us research it a little bit and get back to you with the report next
month. An unknown person stated that “| appreciate getting a report next month,
but | don’t think it would be a good thing for us to get another report that we're
still working to work with John. After much discussion and with the motion on the



floor and a second there was a call for a vote. The motion carried with 10 yea
votes and no nay votes.

2. WSBC - Cee & Charles had nothing to report

3. DASH - Linda R stated that training was given prior to this meeting and that one
person received the training. The training is usually on the third month and the
plan is to continue the training on the third Sunday of each month unless it’'s a
holiday.

4. Marathons - Sherri R
Sherri stated the next 3 marathon meetings were posted. There have not been
many opportunities to sign up because there have not been recognized holidays
supported by VIGOA. The marathon committee will be meeting to discuss the
2026 schedule.

Virtual Region - Sherry

Cee reported twice a year the virtual region has an assembly and the second one
for the year will be in November. One day is a business meeting and that is
where the motions come up for vote and that our VIG representative which is
Sherri R will be voting. The other day is Board and Committee reports so all the
boards and committees of the Virtual Region get a chance to share their
Intergroup’s activity. There are numerous positions that are open and we’ve got
some significant changes in our leadership. There are more openings for VIGOA
representatives. No one volunteered

5. Website - Sherry R. reported she is still updating the meeting list.
6. Workshop Committee - Lisa Dee Kathy T
Kathy T stated that she is having a difficult time finding volunteers, so if any one
on the meeting is interested in volunteering oocontact her through the Google
group or text/call 6206605357 .
7. Policy & Procedure Update Sue S.
The committee is still working on it. Winnie has done extensive reorganization to the

document.

Unfinished Business

8. New Business-



e Election of interim Secretary/ Volunteer for August. Sherri R volunteered to take
the position until January 1, 2026

Pat O volunteered to be the Business Meeting Coordinator in the August meeting, but since this
is a board position, there needed to be a formal vote by the group. A vote was taken and Pat O
was elected without any nay vote.

Kathy T stated that VIGOA quarterly meeting was needing volunteers to help with the October 4
Workshop. To volunteer, call or text Kathy T at 620-660-5357.

The problem of a person volunteering with multiple positions was brought to the attention of the
meeting. The concern is that if a person holding several positions should step down then it
would be difficult to fill a large number of vacancies. It was suggested more people step up to do
service. Discussion followed.

Lynn J made motion that one person be limited to two positions in the 100#er Meeting. Kathy T
seconded the motion. With no objections, the motion carried.

Kathy T made a motion to close.
Meeting closed with the serenity prayer



