OA 100 # GROUP CONSCIENCE MEETING
December 1, 2025

Nan called the meeting to order at 9 PM Eastern Time. She read the minutes from last
month and they were approved.

Sue S. gave the Treasurer’s Report for the two accounts — the bank and PayPal. Sue
transferred $300 to the bank to pay Bluehost. The bank transfer fee of $5.25 plus the
web hosting fee of $539.64 brought total expenses to $554.77. The remaining bank
balance after expenses is $17.37. The remaining PayPal balance is $561.14. The total
ending balance of the two accounts is is $578.51.

Donations are slowing down. Sue asked everyone to contribute a couple of dollars so
donations to OA.org and the Virtual Region can resume because the cut off total
balance to make donations is $700 in order to keep a prudent reserve of $200 in the
bank.

Sue explained how to donate stating that if you go to the OA100pounders.org website
you get the option to pay by credit or debit card or through PayPal but you don’t have to
set up a PayPal account. Sue confirmed that recurring contributions can be made there
as well.

Sue made the motion to accept the Treasurer Report and Lynn seconded the motion.

Nan turned the floor over to Lynn. Vacancies for trusted servants were: Tuesday
moderator; Speaker Getter Coordinator and Speaker Getters Friday and Saturday.
She explained Speaker Getters set up 12 - 13 speakers over a 3-month period and
don’t need to be present on a specific day or time -- that it can be done on their
own schedule.

Lynn asked for a vote that all trusted servants be required to avoid conflicts
because they interfere with carrying the message. Trusted servants must
demonstrate living and practicing the steps, principles and traditions. Nan asked
for a vote and the motion passed 9-4. All coordinators will share this as they
bring on new trusted servants and it will be posted periodically in chat as a
reminder by the meeting coordinator..



Joanie brought up the issue of shortening the script which will be added to the
January meeting agenda.

Sue S. announced that Virtual Intergroup meeting is December 21st at 3:00 PM
Eastern Time. Elections for a new chair, vice chair, committee chairs and a
secretary are scheduled. Anyone interested can attend the meeting. For
information get in touch with Sue at 516-721-0816.

Tina made a point of clarification that when voting the opposition has the right to
speak if anybody has anything that they'd like to say. Nan asked if anyone who
opposed the motion had comments there were none.

Nan motioned to close the meeting Lynn seconded the motion.



