100 Pounders Group Conscious Business Meeting
of Overeater’s Anonymous

Chair: Nan T
Secretary: Vickie W
Treasurer: Susan S

The meeting was called to order on Monday April 6, 2026 9:00 pm EST by Nan T.

a. Serenity Prayer was recited in unison,
b. The Steps were ready by Norma W.
c. The Traditions were read by Cee Z.
d. The Purpose of the Meeting and groundrules were stated by Nan T.
e. Motion to open meeting Lorraine W and second by
f. Minutes from the Previous Meeting were read by Vickie W.
g. Motion to accept the minutes with corrections were made by Lorraine W. and
seconded by Laura S. (The only correction was to the Treasurer’s Report.)
h. Treasurer Report was presented by
‘ Treasurer Report March
‘ Starting Balance 872.73
Beginning PayPal Balance 363.35
Contributions 170.00
Fees 10.36
Total PayPal Contributions 159.69
Transfer to Bank
Total PayPal 264.76
Podbean Fee
OA 30% 198.99
VR 30% 198.99
VIG 40% 258.29
Service Charge 2.99
Total Expenses -659.26
Ending
PayPal Balance 264.76
Total Ending Balance 373.16
i. Motion to accept the treasurer report by Sue S. and seconded by Pat O.
Business

a. Motion made for a Memorial Meeting for Mary S, seconded by Sue S. Discussion:
Lorraine W to be part of planning the memorial for Monday April 13th. The speaker



was to be Rich B, who will be notified. The topic of the meeting will be living in
gratitude. Pat suggested Lorraine W say a few words about Mary. We can bring our
gratitude and say nice things about Mary. Motion to approve by Lorraine W and
seconded by Elaine

b. Speaker Getter Coordinator is needed. Nan T was notified of a suggestion by
someone who wished to be anonymous to be put forth a name for the position.
Discussion: The question was raised on role requirements on documentation by
Lorraine W., who expressed interest in the position. Lynn J reminded group of
qualifications set by last year’s 100 Pounder Group Consciousness meeting: It was
desirable for people in a position to carry the message and if any person who had not
completed their responsibility in a prior position, then the person should not be eligible
to serve. The history of both candidates was reviewed. One candidate name was
withdrawn. Pat O. made a motion for Lorraine W. to be the Speaker Getter
Coordinator and seconded by . Vote: 10 in favor and 0 against for Lorraine
W as the new Speaker Getter Coordinator. Suggested Lynn J or Norma W could help
her put together the needed documents.

c. Moderator Coordinator Norma W nominated by Pat O and seconded by Lynn J.

d. Norma W spoke with a Terry from Texas for the Virtual Intergroup Meeting. She
needed a contact person for the virtual inner group. Norma W. shared her information
not knowing if someone has this role. Requested if anyone wanted to step u[ and do
service. Shirley W asked about the positions and what it entails. Discussed if a lack of
knowledge of what service positions entailed could this is a reason for the low number
of votes. Positions reviewed was the Moderator Coordinator, Moderators, Back-up
Moderators, Speaker Getter Coordinator, and the Virtual Inner Group representatives,

e. Maureen H. brought up people speaking more than once a week in the meeting and
not remembering. Stated one meeting would say if you have shared on Monday, you
cannot share until Thursday or if you shared on Tuesday, you cannot share until
Friday, etc. This is a way to keep track. Pat O. Says it is in the script and if there is
opening, she says come in and share any way. Norma W brought up if the meeting
gets quiet needing to invite people to share before the time. Maureen H made a
motion to table until the May Meeting.

f. For Today April 6th was read by Pat O. Pat O spoke re: the reading. Nan T spoke as
well.

1. Move to close business meeting with the Serenity Prayer as a group.

Respectfully submitted by Vickie W. (thank you for the opportunity to be of service.)



